ROXBURY TOWNSHIP PUBLIC SCHOOLS

Action Plan: Goal 1

Strategic Plan Goal Area - Student Achievement/Professional Development

2016-2017
Responsibility: Central Office Administration / Administration / Supervisors
Objective: Enhance an active, inclusive, and multifaceted learning experience that maximizes each student’s potential and
empowers individual achievement.
Needs Standardized and in-house assessment analysis
Assessment
Activity:
Objective Central Office Administration / Administration / Supervisors
Selection
Participants:
Activities Staff Timelines Resources Constraints | Evaluation/Criteria | Progress
Financial Other
EMS Schedule: L.Radulic, September N/A N/A N/A Comparison of
analysis of C. Seipp, January Renaissance and
growth in D. Miller, May/June benchmark data,
literacy and E. Omegna, survey of teachers,
mathematics M.Cicchino, Review of students’
g;i tg‘:) igpe”“te“dem's J. Feret grades - 8th grade
Parent Central Office, On-going N/A N/A N/A Written
Involvement All Principals, communication,
All Supervisors IEP meetings,
Parent Nights,
PTA meetings,
Parent Conferences
AP Capstone C. Seipp Development Budgeted | Making it | Development | Parent / Student
J. Swanson, 2016-2017 viable of curriculum | Communication
E.Bacchetta, Implementation and through Guidance
M.Cicchino 2017-2018 enticing Department, Parent
to Night, Letters,
students Website
Foss - C. Seipp, September - Budgeted | Timein | N/A Walkthroughs,
implementation | K. Curtiss, June for Schedule Observations, Grade
grades 3-5 M.Cosgrove, program Level Meetings,




C. Deery, Supervisors
D. Lynch, Meetings,
E. Renfors, End of Year Survey
C. Argenziano
Data: C. Seipp, September - N/A N/A N/A Supervisor
Renaissance, All Principals June Meetings,
PARCC, All supervisors Faculty Meetings,
Benchmarks Grade Level
Meetings,
Cabinet Meetings,
BOE Presentations
Expansion of 1:1 | T. Rehman, September - Budgeted | N/A Personnel Professional
Grades 5-12 R. Davis, June for 2016- overload Development
J. Swanson, 2017 (may be able | Opportunities and
J. Deeb, to address Support throughout
S. Corbo, with Student | the day
S. Mason, Tech Help
E.Bacchetta, Desk)
D. Miller,
E. Omegna,
C.Argenziano,
L. Radulic,
C. Seipp
RHS/EMS L.Radulic, March Budgeted | N/A N/A Survey Students,
Electives C. Seipp, Teacher Input,
RHS Students Needs
Principal /VPs/Supervisors, Assessment
EMS
Principal /VP/Supervisors
PDPs All administration September N/A N/A N/A PDPs Completed
(Constructed at
Administrative

Retreat)




