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Hello, Roxbury! I’m excited to share some news and
views with you. This newsletter is different from most
of my correspondences which often serve to inform the
community of an urgent and pressing matter, from
updates on health matters to announcements for
snowdays. The goal of this newsletter is to create a
deeper understanding of how our district works, to
highlight aspects of the educational system, and to
raise awareness of the educational opportunities that
make Roxbury School District a place of excellence.

To begin, you should know your school district’s vision and mission:
Vision: “Preparing the children of today for tomorrow…”
Mission: The Roxbury Township Public Schools, a dynamic and
thriving district, in partnership with a supportive and collaborative
community, inspires and empowers all learners to flourish as ethical and
global citizens in the 21st century.

" The goal of this
newsletter is to
create a deeper
understanding of how
our district works, to
highlight aspects of
the educational
system, and to raise
awareness of the
educational
opportunities that
make Roxbury School
District a place of
excellence."
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Argumentation has been connected to learning since the Ancient Greeks. However, it has onl

It’s important for us to begin there because the vision, and mission, are the
linchpins for all goals and initiatives in this district. The vision and mission
were revised in 2012. Please take a moment to reflect upon the words as they
were carefully selected to represent what we collectively believe.

spoken form, to arguments constructed between two or more people.

Arguments have been shown through studies to increase learner understanding, because

challenged (Clark, Sampson, Weinberger, & Erkens, 2007; Felton et al., 2009). Arguments in a

Wecker, Weinberger, & Fischer, 2012) as well as increasing more conceptual change over tim
The Problem With Assigning Debates

However, arguments can also quickly break down into debate or dispute, where partici

‐

suppress the other side’s claims when having an argument (Felton, Garcia Mila, Villarroel, &

supports their side (Villarroel, Felton, & Garcia-Mila, 2016). Both my-side bias and confirmati

individuals from seeing evidence that supported the other side, even when an arguer was pre

problematic since they limit access to counter arguments, which when included in arguments

A Strategic Solution

Collaborative argumentation, which is having a dispute with the goal of collaborating

(Stegmann et al., 2012). Studies conducted on collaborative argumentation have been shown

‐

arguments from the opposing side (Felton, Crowell, et al., 2015; Felton, Garcia Mila, et al., 2
claims (Felton, Crowell, et al., 2015).

Practicing collaborative argumentation will help a student write stronger essays, succeed

Strategies

1. Prompt a person to come up with a rebuttal to their argument.

In this edition, you will learn about our Portrait of a Graduate, Career
Pathways, Outdoor Classrooms, and the organizational structure of our
district. You will also learn about the celebrations and social-emotional
themes designed for the school year. While this newsletter will share some
information, I encourage you to reach out to me with questions and
suggestions for future editions.

2. Argue with the goal of coming to a mutually accepted conclusion.

3. Teach argumentative writing in a way where students lose points for not giving real thoug
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Above: Eisenhower in the fall

"The Roxbury Township Public Schools, a dynamic and thriving district,
in partnership with a supportive and collaborative community, inspires
and empowers all learners to flourish as ethical and global citizens in the
21st century."
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Disclaimer: This newsletter could easily turn into a
book if I addressed every aspect of our district and
sought to celebrate every achievement. Instead, I will
keep it brief, informative, and pertinent as a quick
glance into the educational experience in Roxbury
Public Schools. If you are curious to learn more, please
attend our Board of Education meetings and read the
Board of Education agendas. There, you will learn about
the professional development of staff, facilities projects,
what is happening at our Community School, and more.
Our district webpage is also a place of nearly boundless
information whether you are interested in applying for a
position within the district, curious about what the
guidance department offers you and your children,
interested in special education programming, or seeking
our athletic and performance schedules. I look forward
to sharing some news and views with you in the
following pages.

Above: Lincoln
Roosevelt in the fall.

Portrait of a Graduate...the destination of our journey
In 2019 we discussed and began planning the district’s
Strategic Plan, a three-year plan that would guide the
district in forwarding goals and initiatives, and give us the
focus we needed to drive the district forward. After three
lively and spirited community meetings with staff,
parents, and Board members in attendance, our Portrait of
a Graduate was designed with six values emerging. We
identified what we expected our graduates to attain at the
end of their journey in the Roxbury School District so that
they were equipped to handle the next phase of their lives,
to be “prepared for tomorrow.” They are captured in the
following image and located on our website @
https://www.roxbury.org/domain/113.

Next, we needed an image encapsulating our district
values. The task was given to our Graphic Design class.
They created and presented their images to the
administration. The students also had the opportunity to
explain the ideas behind their image and how they
represented the values of PoG. Their designs were
displayed in the high school lobby for all high school
students to view and ultimately vote on. Once the design
was selected, we began the process of identifying
characteristics or indicators of each value and how we
“taught” these indicators at every grade level. Then
COVID -19 hit. After the slight detour, we got right back
on track. Currently, Portrait of a Graduate has been
aligned to curriculum and programs. In addition, school
recognitions are connected to the indicators.
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For example, at the high school, aspects associated with the
Student of the Month are aligned with Portrait indicators. In
another example, students demonstrate growth in different
Portrait indicators to successfully complete Senior Options.
At the elementary level, Portrait of a Graduate is embedded
in our curriculum. For instance, this month Kennedy
Elementary School has highlighted the role of active
citizenship.
When you have an opportunity to visit your child’s school,
see if you can spot Portrait of a Graduate messaging on
bulletin boards, in lobbies, and perhaps, in building
communications. The Portrait of a Graduate is just that. It’s
a picture of what we hope to instill in our students along
with their academics and social emotional learning. We
strive to inspire well-rounded children who are ready to take
on life’s challenges as they become adults because they
have life-ready skills and knowledge, are emotionally
intelligent, are thinkers and inquirers, can adapt and be
resilient, and take on leadership and citizenship
responsibilities in order to achieve our vision of “preparing
the children of today for tomorrow.”

Pathways, Dual Credit and a “leg up”
I graduated from Parsippany Hills High School with six
college credits from Seton Hall University in early
childhood development. I was one of the fortunate ones who
decided what I wanted to be in first grade and even though I
explored other options, my passion for education, for
working with and growing students never waivered. Those
six credits and taking classes in the summer allowed me to
graduate from Montclair State University in three and half
years. Graduating in January provided an opportunity to
become a permanent substitute and then take on a spring
maternity leave in Kinnelon’s Pearl R. Miller middle school
and the rest is history.
Now, I am certainly not telling anyone to rush their lives.
Adulthood lasts forever, so students should enjoy those
college and early career years! However, I remember
contemplating the meaning and purpose of high school,
wondering what it was really doing for me. I was assigned
all required classes for graduation, but was that really all
there was to high school? Was it just a check-off list? No, of
course not. High school is meant to prepare students for the
next phase in life. Selecting classes is more than making
sure you have the right number of credits and coursework.
High school should be exploratory and be filled with selfdiscovery. It should help students understand what they like,
enjoy, and are passionate about. It should also help them
discover preferences, which include what they don’t like or
enjoy. Hopefully, students can learn this about themselves
before they spend thousands of dollars at a college or
university or before they sign up for a job only to discover
that they are bored, uninterested, or unhappy.
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Our Career Pathways are designed for the purpose of
illustrating coursework that leads in the direction of a
career. Being cognitively aware that a class is preparing a
student for a certain path is powerful. Having a
discussion with family and friends about a class begins to
help a student identify their likes, dislikes, and choices. I
encourage parents to explore our Program of Studies, and
flip to the page with our Pathways. Use this to have that
valuable conversation about your child’s future.
We didn’t stop with our Career Pathways design to give
our students a leg-up in life, we have multiple classes that
offer dual credit. In this way, our students can complete
their high school journey with some credit towards their
future that is specific to their interests and passions.
Did you know that the district offers over 15 course
offerings with dual credit courses in the sciences and
communication through Seton Hall’s Project
Acceleration? These courses are not just part of the
Sports Medicine Academy that also offers Dual Credit.
We also offer a dual credit course with Rutgers
University through their expository writing class, which
helps give students a leg up on their peers in nonfiction
academic writing in college. We continue to work with
colleges and universities to seek out these opportunities.
The Director of Research and Planning is charged with
this very important responsibility. Currently, he is
working with FDU with a focus on elementary and
secondary education.
SD&F and Career Pathways logos

Did you know that college credit is not our only focus?
We strive to support all of our learners, regardless of their
talents, passions, and interests. As such, the Structure
Design and Fabrication program has students learning
carpentry skills by constructing a home for community
members through Habitat for Humanity. The skills
learned in this class are considered high enough quality
that the carpenter’s union will count the course as one
year of apprenticeship. This program has gained
recognition to the point where it will be featured in
"American Plummer Stories."
In the next edition of my newsletter, I’ll discuss how we
have worked with Aircraft Owners and Pilots
Association, redesigned our elementary Library Media
Design classes, and developed SUCCESS, our special
education program.
Opportunity is Everywhere...even outdoors
The Meeker Street Pavillion was completed in time to
host our Opening Day Ceremonies for our staff. It was
also a chance for them to experience it. Since we have
innovative teachers, ideas began flowing on the very
first day. Already this year the outdoor classroom has
been well used and has offered a creative space for
learning. The Meeker Street Pavillion, where the old
dilapidated tennis courts once stood, has already served
to provide a unique, outdoor learning experience for our
students. Currently, we are working on selecting a
variety of furniture to forward our flexible seating
initiative. Learning outdoors changes the dynamic as
well as the environment. It offers something novel
which research tells us helps new learning to be more
easily acquired. I’d like to highlight two of them.
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Lincoln Roosevelt’s staff offered classes to celebrate and
reinforce IPASS (Inspiring...Positive, Accepting, Safe,
Supportive.) in September. These days celebrated
character development, resiliency, and offer students the
ability to collaborate and form relationships with students
and faculty.
In October, our guidance counselor Ms. Gail Lacosta made
learning fun and interactive, as she wove movement,
collaboration, and reflection into a lesson that focused on
respect, the theme of the month, and taught students to
understand HIB (Harassment, Intimidation, and Bullying)
and how to recognize the difference between bullying and
conflict along with providing strategies to resolve issues
and how to involve adults.

IPASS Day and antibullying at the pavilion

Roxbury Community….like no other!
Steve Alford is an active community member. I challenge
you to find someone who doesn’t know him or who
hasn’t heard about him! He and the Roxbury Rotary Club
have been providing dictionaries for our third grade
students for over a dozen years. It all began when Mr.
Alford attended a Rotary District Conference and learned
about an organization in South Carolina called the
Dictionary Project that had the goal to encourage reading
and comprehension. Mr. Alford was immediately
interested in bringing this opportunity to our third grade
students. The Rotary spends over a thousand dollars a
year on this project. Mr. Alford and other Rotary Club
members visit our four elementary schools, American
Christain Academy, and St. Therese school in the winter
and bring them this wonderful gift. They play games with
the students, challenging them to locate words in their
new dictionaries. They provide a lesson on the knowledge
and learning wrapped up in the book. Then they share a
little information about the Rotary Club and the joy they
receive when giving to our students. To our thoughtful
and kind Rotary Club - A SINCERE THANK YOU!!
Giving Back
There’s no question that the partnership between the
community and school is crucial to the success of our
students. One way we partner with our community is to
invite them to participate in an opportunity to know more
about their child’s learning. S.A.I.L. is a chance for
parents to learn about and be immersed in district
initiatives. Our most recent SAIL Academy centered on
social emotional learning. This effort was coordinated by
two of our teachers, Lynn Manney and Cathy McInnes.
The Academy was held at Nixon Elementary School in
October. Along with a “meal in a box,” those who
attended learned how to make calming jars, to understand
the importance of nutrition, and to practice mindfulness.
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Participants left with quite the goody bag. Inside their
Roxbury sling bag, they found two calming jars, a
fidget, and a yogurt parfait. Participants will also
receive a Roxbury yoga mat as soon as they arrive.
Below is a student working on creating his own
personal calming jar.

Gratitude, Mindfulness and Calm.com
We are back, but not without some bumps and
bruises. Last year was a challenge for everyone and
each individual has personal stories of struggle and
triumph. To support our staff and students, we
continue to provide Mindfulness training and practice
with Amy Rubin and to subscribe to Calm.com. In
observing an elementary class with Ms. Rubin
facilitating mindfulness practices, students
demonstrated their understanding of ways to regulate
their emotions and how to employ mindfulness
practices to best support their focus for learning. I
encourage parents to have conversations with their
children about mindfulness. Now, more than ever, we
need to know when to “take a breath” or to “be
present at the moment” in order to enjoy life in a
healthy way and to deal with challenges with the
right attitude.

In this season devoted to giving thanks, I would like to
share the following from a mindfulness coach on
calm.com. Tamara Levitt talks about the importance of
gratitude and the benefits received when gratitude is
practiced.
She explains, “Gratitude is a way of holding life. It’s a
perception shift that turns our attention towards the
positive, the people we love and see each day, electricity,
running water, clean clothes, and safe shelter. Gratitude
wakes us up to what is right in front of us so we no longer
take these things for granted. Being grateful isn’t just
about a more upbeat mood or a positive attitude, there are
many beneficial outcomes when we experience
gratitude.”
The benefits received from practicing gratitude are many
and include greater satisfaction in one’s life as well as
believing in a more hopeful future. Relationships are
strengthened by gratitude as we show appreciation to
those who are important to us. Along with these benefits,
studies show there are health benefits derived from
practicing gratitude, such as having stronger immunity,
lower blood pressure, better sleep, a greater focus on selfcare, a reduction in stress and depression as well as an
increase in alertness, enthusiasm, and happiness.
With all of those possible benefits, there’s no reason not
to practice gratitude. Therefore, I’d like to practice some
gratitude right now and share my appreciation for the
Roxbury staff who have continued to amaze and dazzle as
they have worked with our students. This is not an easy
year although our staff and administration sometimes
make it look easy. I have begun Listening Tours to learn
more about the challenges our staff is facing. They have
earned my admiration as we’ve chatted and started
problem-solving. One thing has not changed at all, is
abundantly clear and warms my heart. Our staff sincerely
cares about our students and recognizes the collective
hard work of our district and community to do our best by
them. Thank you, Roxbury Superstars!
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I share this little excerpt with you because we are
working with our students to practice mindfulness, being
present and aware in the moment. And, as Tamara Levitt
notes, a little gratitude goes a long way.
Time Capsule
In October 2021, the ceremony “Looking Back, Moving
Forward” took place with the dedication of the school
bell that once sat atop the Board of Education building,
also known as the Grey Building. After the bell
ceremony, the community was invited to listen and learn
about the history of Roxbury. The ceremony concluded a
few days later with the burial of the district’s time
capsule. Every school building added items to it, which
included school yearbooks, Roxbury Resilience videos,
vision/mission poster, PoG and respect pins, Program of
Studies booklet, Graduation speeches, budget book, bus
schedules, chromebook charger (broken), sanitation
bottles, my correspondences during the Great Pandemic,
candidate night pamphlet, name plates with personal
messages, masks, school logo t-shirts and hats, and
various pictures. The department of Buildings and
Grounds is working on a medallion that will be placed on
the location. It will include the “time to reopen” date.
Imagine the memories we will share! What a legacy for
Roxbury!
Below: Burying the time capsule

Board of Education
As parents, we send our students to school, but do we
really understand how schools work? I was recently asked
if I was the boss of the Board of Education or if they were
the boss of me. Therefore, I wanted to share a little bit
about how our schools are run and what parents can do to
make sure they are informed.
The Board of Education for the Roxbury School District
is overseen by ten Board members. One of the Board
members is a representative for the Mt. Arlington School
District since Mt. Arlington is a sending district and their
students make up ten percent of the high school
population. Each Board member serves on one or more
committees which include: Finance, Facilities, Personnel,
Education, Policy & Governance, and Community
Relations. The Negotiations committee is another one
which begins meeting in the year where a contract will
expire. Each committee has a committee chairperson. The
Superintendent sits on all committees along with one or
more Central Office administrators who sit on varying
committees.
The Board of Education has two main responsibilities:
oversight and evaluation of the Superintendent and
ensuring that policies are being followed. The saying
goes, “Superintendents run the schools and the Board
makes sure the schools are run well.” Boards of
Education do not address student discipline issues,
hire/fire employees, select educational programs, or plan
the budget. They do approve or disapprove of the
recommendations that are put before them on the agenda.
As such, they play a significant and important role in
education. We are fortunate to have a Master Board of
Education with several Certified Board members. That
means that they are trained and informed of their
responsibilities, understand governance, policies,
budgeting and more. Your Board of Education works
hard to cultivate a culture of support to promote the
success of all students.
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A Gift for You…from the Roxbury Library
As a child my father always said, “If you have a question about anything, you can find the answer in the library.” This,
of course, was before the internet, but I still believe it holds true. The library remains a center of our community, a place
where diverse responses to questions are provided, where you can travel without leaving the town, learn a language,
enhance your education, and listen to ebooks or flip through magazines. Our library brings our community together.
Concerned about learning or looking for some extra tutoring help? LinkedIn Learning with its thousands of courses are
offered in virtually every field. The library also offers Brainfuse, live online tutoring for K-12 in every K-12 subject,
SAT test prep, essay help, etc. Live tutoring is 7 days a week from 2pm-11pm. Visit
https://www.roxburylibrary.org/perks to discover the many opportunities provided by your library.
The Roxbury Public library has been working very hard to create an inviting public space that will bring our community
together as illustrated by a number of their initiatives, such as their “Common Grounds” series. Recently, the library
hosted its first gala to honor the local public servants that helped us guide this community through the COVID-19
pandemic. The money generated during the gala, as well as, other fundraisers will help our local library expand to create
a space that can enrich our community for years to come. Stop by the library to view the floor plan. It’s inspiring.
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What does a typical day in the life of a Superintendent look like?
There’s no such thing.
Every day brings with it challenges that requires prioritizing, but each day can also be filled with incredible joy. There’s
nothing like observing successful lessons, talking to students, watching teachers work their magic, or seeing
administration lead in such a powerful and positive way. There are always going to be bumps, but I prefer to recognize
the possibilities of our district. I look forward to sharing more in upcoming newsletters.

HIGHLIGHTED IN THE NEXT EDITION
The Goal and Initiative Setting Process with Board of Education
School of Character
AOPA
Clubs
Where does the extra food go?
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